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Learner Support Funding:
Its not what you do its the way,

how and why you do it
Peter Dickinson



|G ‘ H|K The presentation is based on...

= Previous GHK research and evaluations:

— Learner Support Funds
— Career Development Loans
— Framework for Excellence

= Current GHK and other research:

— Study to scope automated access to
information on adult learner support funding

— Literature Review of Individuals' Choices,
Motivations and Barriers to Skills Learning




|G ‘ H | K‘ Passive triggers...

A “timely jolt”
Tipping

significant
elapsed time
betwesrn
recongnising
the final trigger
and taking
acton

Source: Understanding Choice and the Empowered Learner, LSC March 2009 3



|G ‘ H| K Active triggers...

= Directed by an external source:
— Employer
— Jobcentre Plus
— Respected source - friend, colleague
— Advertising

Source: Understanding Choice and the Empowered Learner, LSC March 2009 4



|G ‘ H|K Learner Support Funds...

= Intended to address finance and
other barriers

= Incentives for Government
priorities

= Take up by priority groups

= Little data or reflection on take up

= Little targeting of support funds

Source: Research into who accesses programmes of learner support, GHK April 2007



Learner Support Funds

G HK -
impacts...

= Little ongoing analysis

= Participation — varying levels of
deadweight

= Retention - greatest impact
= Achievement - zero sum??

= Progression — into work not
learning

Source: Research into who accesses programmes of learner support, GHK April 2007 6



Learner decision making model -

‘G ‘ L ‘ K| stark but sufficient

e Initial decision to undertake Iearning]

Decision

e Who delivers the course/programme?
Delivery

e How close/accessible is that provision?

e Is it good enough?

Source: Framework for Excellence: Analysis of user needs, GHK April 2009 7



| G ‘ H|K Most important information...

= Delivery location (unprompted)
= Entry qualifications (u)

= Financial support (prompted)

= Destinations - jobs (p)

= Course facilities (p)

= Course times (p)

= Provider facilities (p)

= Provider reputation (p)

Source: Framework for Excellence: Analysis of user needs, GHK April 2009 8



|G ‘ H|K Most important medium...

Variety of formats
Course level
Option to discuss information
Sources:
— Nextsteps
— Learndirect
— Current tutor/provider
— Provider - prospectus, website

Source: Framework for Excellence: Analysis of user needs, GHK April 2009 9



|G ‘ H I K| Sources of information...

A quarter of adults spoke to their friends and one in
five called a learning provider for IAG

Sources of |AG - past

Jpoke with Triends

Called & colliege or courss prowiser dirsclly
Spoke with colleagues

Lookad up Information on the Intzmet
Fead & coliege prospechs

Spake wilh @ carsers advisar

Mone of thesal no Information sought
Spode win wife! husband! partner

Spoke with 3 manager’ HRY somesns else mare senkar at work

26%

Saw an advert on TV I & paper In a magazing
Loaked up informatian In ne local library
Spoke with/ callzd LeamDirect

Spoke withiealied a private tralning proviger
SFIZIIE 3 Bomedns In a Job Cantre

Spoke fo a tulorteacher

Attengied open days at colleges

Spoke with children
Spoks wihh a Union Learning Rep (ULR) &t work

Something else

MEMSaMED: And 5201 tinking abowd this Bme what sovrces of Informatizn, advics or guldance helped you make your declsion?
Sase: all adult learmers and conskderers (122)

Source: Understanding Choice and the Empowered Learner, LSC March 2009
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GH[K

Sources by learner level...

Sgriicast al 84
Ot ()=
Sources of IAG by learmer type
Pre Level 2 Level 2 Level 3 Non-Jearner
{7 (69 83} ]
% % %
Spoke wih fends (35) 5 24 (7
Called a college or course provider directy 18 () by
Locked up Information on the Inemet 17 19 1 a0
Spoke with colleagues 17 a (22) (in)
Read a colEge prospechus 1 13 1§ 12
Spoke wih 3 careers advisor 12 14 (20) )
Spoke with husband! it/ pariner an g (5) (4)
Spoke with manager! HR) someane elsa more ; 2 g i
Eenior at work
Saw an advert on TV/ paper magazing B 1 2 5
Spoke wit called LeamDirect 5 1 i 2
L ooked up Information In the local library 1 3 1 5
NET: FAMILY/ FRIENDS ) EE| 27 @
Nane of fhese/ no infarmalion sought ® ) an

IV Anvd sl hinking atout tis e what sources of Infomalon, agvios or guidance Neiped you make your decison?

 al kit (405)

*Figures are not shown for Leisure leamers and Considerers due to small base sizes (less than 50).

Source: Understanding Choice and the Empowered Learner, LSC March 2009
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Information on learner

|G ‘ il support - context

= Changing context
= Help learners overcome barriers

= AACS, Skills Accounts, IES, UK VQRP,
FfE

= Increasing and different use of ICTs
= Demand led funding
= Informed choice

Source: Study to scope automated access to information on adult learner support funding, GHK forthcoming 12



Coordinating learner support

o[Hk rner sup
information...

= Main barriers:
— Complexity of learner support
—Lots of information but lack of knowledge
—Local discretion on some funding
—Informal and ad hoc packages of support
—Gaps in support - childcare
— Eligibility restrictions
— Benefit restrictions
—Joining up support
—Unequal access to information
—Web based information - early days

Source: Study to scope automated access to information on adult learner support funding, GHK forthcoming 13



Views on learner support

|G ‘ | information - support staff

= Satisfied but only due to investment of time

= Information important to effective learner
support

= Allocating support funding varies
= Links with other organisations

= Local area demographics

= Feedback from students

= Targeting vs. Generic approaches
= Flexibility

= Uncertainty

Source: Study to scope automated access to information on adult learner support funding, GHK forthcoming 14



Views on learner support

o[Hk ws on ez
information - learners

= Limited internet usage - access and
preference

= Support information provided at enrolment
‘Information overload’
= Ongoing information 1-2-1 with staff

Financial barriers:

— Course/exam fees and course materials
— Loss of earnings/benefits

— Childcare and transport

= Most financial support required for — fees,
transport and childcare

Source: Study to scope automated access to information on adult learner support funding, GHK forthcoming 15



G [H[K

Automated access to learner
support information

Online eligibility checkers seem clear and
easy to use

Some providers provide online information

Preference for 1-2-1 information and
portable formats

Need to promote learner support, not
other agendas

National and local information
Links to provider websites/facebook

Source: Study to scope automated access to information on adult learner support funding, GHK forthcoming 16



Behaviour change modeling:

|G‘HK MINDSPACE

Messenger - who communicates information
Incentives - responses shaped by mental shortcuts
NOrms - influenced by what others do

Defaults — ‘go with the flow’

Salience - novelty and relevance

Priming — sub-conscious cues

Affect - emotional associations

Commitments

EQO - make us feel better about ourselves

Source: MINDSPACE: Influencing behaviour through public policy, Cabinet Office 2010 17



Behaviour change modeling:

| . ‘ ol Implications

Understanding the role of support funds
More effective targeting

Earlier intervention

Emphasis on progression and aftercare
Providing straightforward information
Reducing complexity

Collective approaches

18



| G ‘ H| K Discussion

Are these findings news to you?

Strengths and weaknesses of current
information provision?

Role of ICTs?

Role of non-support staff?

Your experiences, especially good practice
Your current use of ICTs

What would an ideal information resource
look like?

peter.dickinson@ghkint.com 19



